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LIST OF ACRONYMNS 


SDBIP — Service Delivery Budget Implementation Plan 

IDP — Integrated Development Plan 

ZFM — ZF Mgcawu District Municipality 

FTE 5 s — Fuli time equivalents 

LED — Local Economic Development 
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SMART — Specific, Measurable, Attainable, Realistic, and Time bound 

BSD- Basic Service Delivery 
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HRM — Humań Resources Management 

PMS - Performance Management Support 
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MFMA — Municipal Finance Management Act 
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SWOT — Strength, Weaknesses, Opportunities and Treats 
PM — Performance Management 







MUNICIPAL MANAGERS QUALITY CERTIFICATE 


O 




I..Acting Municipal Manager of ZFM Distdct 

Municipality, hereby certify that the Annual Performance Report and supportdng documentation have 
been prepared in accordance with the Municipal System Act 2000 and the Performance Regulations nnder 
the Act, and that the Performance Assessment has been done properly to ensure that is a true reflection 
of what has taken place with effect ffom 01 July 2018 to June 2019 and is consistent with the Integrated 
Development Plan, Budget and SDBIP of the Municipality. 


This report has been submitted to the Executive Mayor on the 29 August 2019 as required by the 
Municipal System Act, Section 46 and acknowledges receipt. 

The Annual Performance Report has been submitted to the Auditor General on 30 August 2019 . 


Pnnt name ..... 777 ?. . 

Acting Municipal M anag er of ZFM District Municipality 

„ cCSer-t-M - ' 

Signature.\. 

Date 
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1. INTRODUCTION 


In terms of Section 46 (l)(a) of the Mumcipal Systems Act a Municipality must prepare for each financial 
year a performance report reflecting the Municipality’s and any service provider’s performance during the 
financial year, including comparison with targets of and with performance in the previous fmanrial year. 

The report must, furthermore, indicate the development and service delivery priorities and the 
performance targets set by the Municipality for the following financial year and measures that were or are 
to be taken to improve performance. 

Efforts have been madę to ensure that this report is reflective of the above legislativc requirements. 
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2. KEY CONSIDERATIONS 


Section 83 & 84 of the Local Govemment: Municipal Structures Act, 117/98 — Functions and Powers o£ 
Municipalities 

A District Municipality must seek to achieve the integrated, sustainable and equitable social and economic 
development of its area as a whole by- 

Building capacity of Local Municipalities in its area to perform their functions and exercise their powers 
where such capacity is lacking. 

The Vision of ZFM District Municipality is to provide ąuality support to deliver ąuality services 

The Mission of ZFM District Municipality is to be a centre of excellence in providing quality basie 
services through support to Local Municipalities. 

The Values of the District Municipality is to: 

O Commitment to the development of people 
o Integrity in the performance of our duty 
o Respect for our natural resources 
O Transparency in accounting for our actions 

o Regularly consult with customers on the level and quality of services 
o Ensure higher levels of courtesy and professionalism in the workplace 
o Efficient spending and responsible utilization of municipal assets 

The implementation of ZF Mgcawu District Municipality Service Delivery and Budget Implementation 
Plan on the IDP is the monitoring tool to monitor service delivery within the District. 

The Municipal Strategie Objectives and pńorities are aligned to indicators. These indicators are monitored 
and evaluated on a quarterly basis, to determine the achievement of goals by the end of the financial year. 
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During the Public Participation process at the Category B-Municipalities, support needs were identified, 
priońtised and aligned with the Sttategic Objectives. 

Please see diagram: 


r 

Public partcipation with 
our B-Municipalities 

L_ J 

* 

r- 1 

Needs identitied 

L A 


f -1 

Align with Strategie 
Objectives and Budget 
(KPPs) 

L J 





♦ 

r ^ 

1. Quarterly PM Report 

2. Mid Term PM Report 
3. Annual PM Report 

L _ A 



♦ 

r ^ 

Chaptcr 6 of the IDP 

L _ A 
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3. SUPPORT TO THE CATEGORY B-MUNICIPALITIES FOR THE 
FINANCIAL YEAR 2018/2019 


Support are categorised into Institutional Support and Mandatory Support. Institutional Support focuses 
on: Departmental Support such as Intemal Audit, Risk Management, IT, HRM, Registry and Filing, 
Performance Management, Finances & Annual Financial Statement. 

3.1 Municipal Institutional Development and Transformation 


SUPPORT 

PROYIDED 

KEY 

ACTIWITES 

DESIRED 

OUTCOME 

MUNICIPALITY 

TYPE OF 
SUPPORT 

AMOUNT 

ALŁOCATED 

START 
AND END 
DATĘ 

Humań 

Resource 

Management 

Assistance with 
the 

implementation 

OHS 

En surę the 
fiinctioning of 
HRM at 

Category B- 
Municipalities 

IKheis 

Municipality 

Provide 
recommend 
ations on 
the 

implementa 
tion of 

HRM 

R0 

July- 

September 

2018 

Intemal 

Audit 

Assistance with 
the 

implementation 
of Intemal Audit 

Ensure the 
functioning of 
Intemal Audit at 
Category B- 
Municipality 

IKheis 

Municipality 
!Kai Garib 
Municipality 

Provide 

assistance 

with audits 

Review 

working 

papers 

R815 000 

July 2018 — 
January 

2019 

Occupational 
Health and 
Safety 

Assistance with 
the 

implementation 

OHS 

Ensure the 
functioning of 
OHS at Category 
B- Municipalities 

IKheis 

Municipality 

Provide 
recommend 
ations on 
the 

implementa 
tion of 

OHS 

R0 

Juty - 

September 

2018 

Performance 

Management 

Provide 
assistance with 
the 

implementation 
of Performance 
Management 

Implementation 
of Performance 
Management at 
Category B- 
Munidpalities 

IKheis 

Municipality 

IKai Garib 

Municipality 

Kgatelopele 

Municipality 

Hantam 

Municipality 

Nama Khoi 
Municipality 

Assistance 
with the 
developmen 
t the SDBIP 
at IKheis 
Provide 
assistance 
with 

Quarterly 

assessments 

at IKheis 

R0 

July 2018- 
January 

2019 
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SUPPORT 

PROVIDED 

KEY 

ACTTYITIES 

DESIRED 

OUTCOME 

MUNICIPALITY 

TYPE OF 
SUPPORT 

AMOUNT 

ALLOCATED 

START 
AND END 
DATĘ 

Provide 


assistance 
with the 
Mid Term 
PM Report 
at IKheis 
Provide 
assistance 
with the 
Annual PM 
Report at 
!Kai Garib 
Provide 
guidance to 
Kgatelopele 
on the 
implementa 
tion of PM 
to Section 
66 

personnel 

Provide 

Performanc 

e 

Managemen 
t training at 
Hantam 
Municipality 
Provide 
assistance 
to Nama 
Khoi 

Municipality 



Owt 








3.2 Good Govemance 


SUPPORT 

PROVIDED 

KEY 

ACTIYITIES 

DESIRED 

OlirCOME 

MTJNICIPAIJTY 

TYPE OF 
SUPPORT 

AMOUNT 

ALLOCA 

TED 

START 

AND END 
DATĘ 

Information 

Technology 

Assistance with 
the 

implementation 

Information 

Technology 

Ensure the 
functioning of 

IT within the 
Category B- 
Municipalities 

Ali Category B- 
Municipalities 

Conducting 
security 
assessment at 
Category B- 
Municipalities 

RO 

July 2018 — 
June 2019 

Communication 

Support 

Assistance with 
the 

implementation 

of 

Communication 
at Category B- 
Municipalities 

Ensure 

compliance with 
website 

Tsantsabane 

Munidpality 

Provide 
recommendat 
ion to comply 
with website 
requirements 
to Tsantsab 

ane 

Munidpality 

RÓ 

July- 

Septcmbcr 

2018 

















3.3 Municipal Financial Yiability Management 



SUPPORT 

PROYIDED 

KEY 

ACTIYITIES 

DESIRED 

OlirCOME 

MUNICIPALITY 

TYPE OF 
SUPPORT 

AMOUNT 

ALLOCATED 

START 
AND END 
DATĘ 

AFS 

Assistance with 

Ensure that 

Tsantsabane 

Provide 

RO 

October 

Assis tance 

the compilation 
of AFS at 
Category B- 
Municipalities 

AFS is clean 
from materiał 
misstatement 
s at Category 
B- 

Municipality 

Municipality 

IKheis MunicipaKty 

Kgatelopele 

Municipality 

assistance and 
recommendat 
ions with the 
compilation 
of Annual 
Financial 
Statements at 
Category B- 
Municipalities 


2018- 
June 2019 
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3.4 Mandatory Support provided fot the financial year 2018/2019 

Mandatory Support focuses on Environmental Health, Disaster Management, Housing and Project 
Management (EPWP & RRAMS). 

3.4.1 Basic Service Delivery 


SUPPORT 

PROYIDED 

KEY 

ACTIYITIES 

DESIRED 

OUTCOME 

CATEGOTY B- 
MUNICIPALITY 

TYPE OF 
SUPPORT 

AMOUNT 

ALLOCAT 

ED 

START 

AND 

END 

DATĘ 

Disaster 

Recruit and 

To train 

All Category B- 

Training of 

R 950 000 

July 

Management 

train the 

volunteers in fire 

Municipalities 

volunteers 


2018 - 


minimum of 10 

fighting 


Education and 


June 


volunteers in 

Create awareness 


awareness 


2018 


the District. 

to prevent and 


campaigns 




Conduct 

mitigate fires 


Disaster risk 




quarterly 

Conduct risk 


assessments 




education and 

assessment 






awareness 
campaigns to 
prevent and 
mitigate 
disasters and 
fire services at 
all Category B- 
Municipalities 
Conduct 
Disaster Risk 
assessment 


Enyironment The 

To ensure that 

All Category B- 

Monitoring of R 138 600 

July 

al Health monitoring of 

all Category B- 

Municipalities 

water, food. 

2018 - 

water, food, 

Municipalities 


waste and 

Jutie 

waste and 
disease control. 
Training and 
awareness 
Monitoring of 
water quality 

complies. 


disease control. 

Training and 
awareness 

Monitoring of 
water quality 

2018 
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SUPPORT 

PROYIDED 

KEY 

ACTIYITIES 

DESIRED 

OUTCOME 

CATEGOTY B- 
MUNICIPALITY 

TYPE OF 
SUPPORT 

AMOUNT 

ALLOCAT 

ED 

START 

AND 

END 

DATĘ 

Housing 

Housing 

inspections 

Housing 

consumer 

To ensure that 
Housing 
Inspections is 
conducted. 

All Category B- 
Municipalities 
except Dawid 
Kruiper 

Conduct 
Housing 
Inspections on 
running 

R470 500 

Juty 

2018- 

Jutie 

2019 


Town 

Planning 


education and 

awareness 

programmes 

housing needs 

register 

roadshow 


Training or 
information 
sessions that 
relates to the 
JMPT and 
SPLUMA by- 
law processes 
available to 
ZFM and 
Local 

municipalities 
except Dawid 
Kruiper 
Municipality 
Draft capital 
contributions 
for all land 
developments 
Evaluate the 
SDF ofIKai 
Garib 

Evaluate the 
LUS for !Kai 
Garib & IKheis 
Evaluate and 
submit 
Applications 
received and 
progress from 
Tsantsabane, 
K gatelop ele, 


To ensure that 
SPLUMA is 
implemented 
!Kai within the 
District 
Municipality 
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IKheis 

!Kai Garib 

Tsantsabane 

Municipality 

Kgatelopele 

Municipality 

Tsantsabane 

Municipality 


projects 

Conduct 

Housing 

C on sumer and 

Education 

programmes 

Conduct 

Housing needs 

register 

roadshow 


Provide 
training and 
information 
sessions on the 
JMPT 
Submit 

recommendatio 
ns on DRAFT 
capital 

contributions 
for all land 
developments 
Evaluate and 
submit all 
applications 


R 1, 000, 00 

00 


Juty 

2018- 

June 

2019 
















SUPPORT 

KEY 

DESIRED 

CATEGOTY B- 

TYPE OF 

AMOUNT 

START 

PROYIDED 

ACTIYITIES 

OUTCOME 

MUNICIPALITY 

SUPPORT 

ALLOCAT 

AND 






ED 

END 

DATĘ 


IKheis and !Kai 
Garib and 
referred to the 
Tribunal 









3 . 4.2 Local Economic Development and Tourism 


SUPPORT 

PROYIDED 


KEY 

ACTIYITIES 


DESIRED 

OUTCOME 


MUNICIPALITY 


TYPE OF 
SUPPORT 


AMOUNT 

ALLOCATED 


START 
AND END 
DATĘ 


Tourism 


Market Green 

To attract 

Ali Category B- 

Market 

Kalahari 

tourist to the 

Municipalities 

Green 

District by 

Green 

except Dawid 

Kalahari 

attending 

Kalahari 

Kruiper 

Update 

Marketing 

District 


Tourism 

meetings. 



database 

Update of 



Conduct 

Tourism 



facility 

database 



visits 

Conduct 



Attending 

Facility visits 



National 

Attending 



Shows 

National 




Shows 





R 106 000 


July 2018 - 
June 2019 











4. BUDGET ALLOCATION PER STRATEGIC OBJECTIYE 


Strategie Objective 

National Key 
Performance 

Area 

Development 

Objectńe 

Budget amount 
2018/2019 

i. 

To monitor and determine the 

KPA 1 Basic 

Sustainable human 

R 2,660,480 


housing backlogs in the district 
as well as to inform the public on 
housing information 

Service Delivery 
and Infrastructure 

setdements and 
improved quality of 
household life 

(Housing) 

ii. 

To assess and provide targeted 
support improving institutional 
capacity and service delivery 
capabilities of Category B- 
Municipalities 

Municipal 
Institutional 
Development and 
Transformation 

A comprehensive, 
responsive and 
sustainable social 
protection system 

R 39,787,820 
(Executive & 
Council; 
Corporate 
Services) 

iii. 

To promote environmental health 
and safety of communities in the 

KPA 1 Basic 
Service Delivery 

A long and healthy 
life for all South 

R 5,775,646 
( Environmental 


ZF Mgcawu District through the 
proacdve prevention, mitigation, 
Identification and management 
of environmental health services, 
fire and disaster risks 

and Infrastructure 

Africans 

Health) 

iv. 

To promote safety of 
communities in the ZF Mgcawu 
District through the proactive 
prevention, mitigation, 
Identification and management 
of fire and disaster risks 

KPA 1 Basic 
Service Delivery 
and Infrastructure 

All people in South 
Afcica are and feel 
safe 

R 2,857,971 
(Disaster 
management) 

V. 

To market, develop and co- 
ordinate tourism in the ZF 

KPA 2 Local 
Economic 

Decent 

employment 

R 438,767 
(Tourism) 


Mgcawu District. 

Deyełopment 

(LED) 

through inclusive 
growth 











Strategie Objcctive 

National Kcy 
Performance 

Area 

Devclopmcnt 

Objective 

Budżet amount 
2018/2019 

vi. 

To assess and monitor the status 
of infrastmcture needs and 
requirements of B-Municipalities 

KPA 1 Basic 
Service Delivery 
and Infrastmcture 

An efficient, 

competitive and 

responsive 

economic 

infrastmcture 

network 

R 8,619,173 

(Engineering 

Services) 




Responsive, 
accountable, 
effective and 
efficient Local 
govemment 


vii. 

To ensure efficient business 
operations and to fulfil the 
assurance statutory requirements 
of the ZF Mgcawu District 
Municipality 

KPA 5 Municipal 
Financial ViabiUty 
and Management 

Responsive, 
accountable, 
effective and 
efficient Local 
govemment 

R 17,948,378 
(Financial 

Services) 

viii. 

To Facilitate the Development of 
Sustainable regional land use, 
economic, Spatial and 
environmental planning 
frameworks that will support and 
guide the development of a 
diversified, resilient and 
sustainable district economy. 

KPA 2 Local 
Economic 
Development 
(LED) 

Decent 
employment 
through inclusive 
growth 

R 2,321,535 
( LED & IDP) 
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5. RESULTS ON THE TOP LAYER SDBIP FOR THE 
FINANCIAL YEAR 2018/2019 


The results on the Top Layer SDBIP are as follows. A total of 41 indicators were captured in the IDP and 
Top Layer SDBIP. 

The results for the year are as follows. 

Total indicators achieved for the financial year 2018/2019 is 60 . 98 % and 39 . 02 % were not achieved. 
There is a regress in performance for the financial year 2018 / 19 . For the financial year 2017/18 the 
Municipality achieved 64 . 8 % of planned indicators. 


ZF Mgcawu District Municipality 



1 KPI Not Met 

i 15 136.594*1 

| KPI Almost Met 

j 1 f2.44«Wl 

| KPI Met 

ŁUSIJZWI 

i KPI Weil Met 

- 

1 KPI Extremeły Weil Met 4 fG. 704*1 

i 'ii 




Offtct of the 
Jtankipa! 


Ccf&sfK* SwyScis Finanda! Services 


Plann^g and 
Deve!opment 













5.1 EYALUATION RESULTS PER DIRECTORATE 

5.1.1 Rssults for the Office of the Municipal Manager 

To tal indicators achieved for the Office of the Municipal Manager is 40 % and 60 % were not achieved. 


Office of the Municipal Manager 


40 . 00 % 



| KPI Not Met 

3 f60.00<*>) 

1 KPI Almost Met 

- 

| KPI Met 

2 C40.Qft9fel 

| KPI Weil Met 

- 

| KPI Extremely Weil Met 

1 

Total: 

5 ( 100 %) | 


5,1.2. Kesultsfor the Directorate Corporate Sermces 

Total indicators achieved for the Directorate Corporate Services is 62 . 50 % and 37 . 50 % were not 
achieved. 


Corporate Senrices 
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5.1.3. Rusultsfor the Directorate Financial Sermces 


Ali targets fot the Directorate Financial Semces have been reached. 


Financial Senrices 



l i KPI Not Met I 

- 

jl KPI Al most Met 

- 

| kpi Met 

i n&ooo^y 

J KPI Weil Met 

- 

| KPI Ejetremely Weil Met 

■ 

Total: 

i (ioo%) ] 


5 . 1.4. Resultsfor the Directorate Flaming and Development 


Total indicators achieeed for the Directorate Planning and Development is 55 . 89 % and 44 . 11 % wete not 
achieved. 


Planning and Development 



| KPI Not Met 

12 {35.29<H>J 

35.29% KPI Almost Met 

3 f8.82<H>l 

1 KPI Met 

14f41.18%l! 

| KPI Weil Met 

r ' i 

\ 

| KPI Esctremely Weil Met 

. p f 14.71% ł * 

Total: 

34(100%) | 
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6. PERFORMANCE ON THE SERVICE DELIVERY TARGETS 
FOR THE FINANCIAL YEAR 2018/2019 


MFMA Circular 13 States that “The SDBIP is a layered plan, with the Top Layet of the plan dealing with 
““U targets and in-year d-dtoj and linkingJ-SP- - Top Management. 
Diagram 1 shows how only the tip of the pyranud is pubhshed as the SDBIP. 


Entemalh 


Top Layer SDBIP - Publisher! SDBIP 



Once the top-layer targets are set, the Top Management is then expected to develop the next(Jower) layer 
of detail of the SDBIP by providing morę detail on each output for which they are responsi e or, a 

m outputs and linking these to each middleW and )umor tmmager. 

S ZsTower Wr detail will not be madę pubhc nor tabled in Counctl - whilst the Mumcipal 
Manager his access to such lower layer detail of the SDBIP, it will largely only be the senior manager in 
charge who will be using such detali to hołd middle-level and jnniot-level managera responsfole for 
yadous components of the sernice deliyery plan and targets of the Mumcipakty. 

Only ,he highest layer of information of the SDBIP will be madę pubhc or tabled in the Coundl. The Top 
LaJr SDBIP should include per ward informadon, particularly for key eapenttare ltems on cap 
^Sehyery - .his will enable each Ward Councillor and Ward Comnut.ee to ove.ee 

sernce delivery in theit ward. 

The Top Layer SDBIP is Chapter 6 of our IDP (Integrated Deydopment Plan). The mandate of the 
District MunicipaUty is to proyide support to the Category B-Mumapa des. 

The needs are determined by the Pubhc Participation processea with our B-Miuuclpahnes. 

Key Performance Indfcators are deyeloped to determine whether the organisadon will achieye theit 
ou^uts, outcomea and whether the said KPI will make an unpact at the organisadon. 



m 






6.1 Strategie Objective - To monitor and determine the housing backlogs in the District 
as well to inform the public on housing information 


Total number of indicators for this Strategie Objective is four. 

Two of these indicators were achieved under this Strategie Objective. 


Total number of indicators not achieved is two. 



settlements and imptoved ąuaUty of household life 


Z F Mgcawu 
District 
Municip ality 
to conduct 
ąuarterly 
housing 
inspections 
for ptojects as 
per planned 
programme 
for the 
Quarter 
within the 
District 
except Dawid 
Kruiper 
Municipality. 


Submission 

of a 

ąuarterly 
report on 
housing 
inspections 
conducted. 


4 ąuarterly 

reports on 

inspections 

conducted 
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Quarter 1: 

A ąuarterly 
report is 
available 
inspections 
conducted, 
however the 
inspection 
checklist is not 
included. 

Quarter 2 
Quarterly report 
available. The 
report does not 
included list of 
running projects 
and attendance 
register 
Quarter 3 
"Quarterly 
housing 

inspections report 
available. 

Quarter 4 
A ąuarterly report 
is available on the 
housing 
inspections fhat 
were conducted 
within the 
District. Site 


Quarterly 

report 

available. The 
report does 
not included 
list of running 
projects and 
attendance 
register. 


Submit 

Quartedy 

report 

which 

include 

list of 

running 

projects 

and 

attendanc 
e register. 












Z.F Mgcawu 

Conduct 

T Attendance 

District 

quarterly 

registers and 4 

housing unit 

housing 

Quarterly 

conduct 

consumer 

reports on 

i Housing 

education 

housing 

Consumer 

and 

consumer. 

and 

awareness 

education 

Education 

programmes 

programmes 

programmes 

at Category 


pet quarter at 

B- 


Category B- 

Municipalitie 


Municipalide 

s except for 


s except for 

Dawid 


Dawid 

Kruiper 


Kruiper 

Municipality 

Municipality. 



10 


inspection was 
conducted for the 
Quarter at 
Lennertsvile and 
Maranteng. 


Quarter 1 

IKheis 

Municipality 24 
July 2018 
!Kai Gańb 
Municipality 02 
August 2018 
Kgatelopele 
Municipality 26 
September 2018 
Tsantsabane 
Municipality 27 
September 2018 
4 Quartedy 
housing 
consumer 
education 
programmes done 
for the Quarter 
Quarter 2 
Housing 
Consumer 
Education 
Programmes 
conducted for the 
Quarter:- 
!Kai Garib 
Municipality 18 
October 2018 
Kgatelopele 
Municipality 08 
November 2018 
IKheis 

Municipality 16 
Octoober 2018 
Tsantsabane 
Municipality 07 
November 2018 











*8 

fD 


Quarter 3 

" !Kai Gańb 
Municipality 13 
March 2019 
Kgatelopele 
Municipality - 26 
March 2019 
!Kheis 

Municipality - 12 
March 2019 
Tsantsabane 
Municipality was 
not available for 
Housing 
Consumer. 
Quarter 4 
" Housing 
Consumber 
Education and 
I awareness 
programmes 
| conducted 
!Kai Gańb 
Municipality (Ken 
hardt and 
Lennertsville) - 04 
June 2019 
Kgatelopele 
Municipality - 11 
June 2019 
IKheis 

Municipality - 06 
June 2019 
Tsantsabane 
Municipality - 12 
June 2019 


The ZF 

Conduct 

'NHNR 1 

B 

Housing Needs 

Mgcawu 

annually 

attendance 


Register 

Administrator 

housing 

registers per 


Roadshow 

to conduct an 

needs 

Municipality, 


conducted 

annual 

register 

except Dawid 


!Kai Gańb 10 

National 

roadshow 

Kruiper 


September 2019 

Housing 

for Category 



Kgatelopele 26 

Needs 

B- 



September 2019 

Register 

Municipality 
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Reason indicatorwas 
not achieved 














6.2 Strategie objective: To assess and provide targeted support improving institutional 
capacity and service delivery capabilities of Category B-Mumcipalities 


The total number of indicators achieved under this Strategie Objective is eleven. 
Whereby three of the indicators was achieved, and eight was not achieved. 



Development Objective: A comprehensive, responsive and sustamable social protection system 


The Assistant 

Submit a 

4X 

Directot 

quarterly 

Training 

SPLUM 

report on 

Reports 

Submit a 

training or 


ąuarterly 

informatio 


report on 

n sessions 


training or 

that relates 


information 

to the 


sessions that 

JMPT and 


relates to the 

SPLUMA 


JMPT and 

by-law 


SPLUMAby- 

processes 


law processes 

available to 


available to 

ZFM and 


ZFMand 

Local 


Local 

Municipalit 


Municipalitie 

ies except 


s except 

Dawid 


Dawid 

Kruiper 


Kruiper 

Municipalit 


Municipality 

Y 



3.5 


Quarter 1 

A quarterly 
training report is 
available outlining 
the training which 
relates to the 
JMPT and SPLUM 
The training took 
place on 18 
September 2018 
Quarter 2 
A quarterly 
training report is 
available outlining 
the training which 
relates to the 
JMPT and SPLUM 
The training took 
place on 04 
December 2018 
Quarter 3 
A quarterly 
tr ainin g report is 
available outlining 
the training which 
relates to the 
JMPT and SPLUM 
The training took 
place on 13&19 
March 2019 
Quaftet 4 


Training 
was not 
attended by 
Tsantsaban 
e 

Municipalit 

y- 


To 
submit 
a letter 
of 

apology 
when 
training 
is not 
attende 
d by a 
Munici 
pality. 
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O 
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o 

a- 


P 

n 


r+ 

14 
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w 
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P 


V 

o 


The assistant 

Submit 

director 

quarterly 

SPLUM to 

report on 

submit a 

implementa 

ąuarterly 

tion of 

report on 

capital 

draft capital 

contńbutio 

contributions 

ns madę in 

for all land 

Local 

developments 

Municipalit 

to the 

ies for all 

Director 

land 

Planning & 

developme 

Development 

nts except 

except Dawid 

Dawid 

Kruiper 

Kruiper 

Municipality 

Municipalit 

y- 


4 x 

quarterly 
report on 
implementa 
tion of 
Capital 
contributio 
ns in 

Category B 
Municipalit 
ies 


4 


4 




A quarterly 
training report is 
available outltning 
the training which 
relates to the 
JMPT and 
SPLUM. 

The training took 
place 25 June 2019 
It was attended by 
IKheis 

Municipality. 

It highlighted 
questions on the 
Municipal 
Planning Tńbunal. 
Invitation to 
attend 

consultation to the 
comprehensive 
assessment of the 
establishment and 
operation of the 
Municipal 
Planning Tńbunal. 


Quarter 1 

Quarterly report 
available and 
submitted to the 
Director Planning 
and development 
Quarter 2 
Quarterly report 
available and 
submitted to the 
Director Planning 
and development 
Quarter 3 
Quarterly report 
available and 
submitted to the 
Director Planning 
and development 
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Reason indieator 
was not achicved 











The assistant 

Submit an 

lx 1 

1 

director 

assessment 

assessment 


SPLUM to 

report and 

report on 


evaluate the 

recommen 

IKai Garib 


SDF ofIKai 

dations to 

SDF 


Garib and 

the IKai 



submit 

Garib 



recommendat 

Municipalit 



ions to the 

y after 



Category B 

evaluating 



Municipality 

the 

reviewed 

SDF 



The assistant 

Submit an 

lx 1 

1 

director 

assessment 

assessment 


SPLUM to 

report and 

report per 


evaluate the 

recommen 

LUS for 


LUS for !Kai 

dations 

!Kai Garib 


Garib & 

after 

& IKheis 


IKheis and 

evaluating 



submit 

the LUS 



recommendat 

for IKai 



1 ions to the 

IGarib & 



Municipalitie 

s. 

IKheis. 



The Assistant 

Quarterly 

4 x 4 

4 

Director 

report on 

quarterly 


Town 

application 

reports on 


Planning 

s received 

application 


compile 

and 

s received 


Quarterly 

progress 

and 


report on 

madę to 

progress 


applications 

Council 

madę 


received and 

and 



progress 

Category 



madę from 

B- 



Tsantsabane, 

Municipalit 



Kgatelopele, 
IKheis and 

ies. 




Quarter 4 
Quarterly report 
available and 
submitted to the 
Director Planning 
and deyelopment 


The SDF for !Kai 
Garib Municipality 
was evaluated and 
recommendations 
was submitted to 
the Category B- 
Munidpality. 

It was submitted 
via email to Mr 
MacKay on 03 
June 2019 


An assessment 
report was 
compiled and 
submitted to !Kai 
Garib and IKheis 
Municipality 
The report was 
submitted to !Kai 
Gańb and IKheis 
Municipality on 11 
June 2019 

Quarter 1 
Ten applications 
was received for 
fhe Quarter. 

The report was 
submitted to fhe 
Service Dehvery 
Committee on 30 
August 2019 and 
to the Category B- 
Municipalities on 
02 September 
2018 

Quarter 2 
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Reason indicator 
was not achie\ed 






















!Kai Garib 
and referred 
to the 
Tribunal, 
submit report 
to the 

Cóuncil, and 
Category B- 
Municipalitie 


Four applications 
was received for 
the Quarter. 

The report was 
submitted to the 
Service Delivery 
Committee on 28 
November 2018 
and submitted to 
the Catgeory B- 
Municipalities on 
14 December 
2018. 

Quarter 3 
Two applications 
was received for 
the Quarter. 

The report was 
submitted to the 
Service Delivery 
Committee on 27 
March 2019 and to 
the Category B- 
Municipahties on 
26 March 2019 
Quarter 4 
A quarterly report 
is available on the 
number of 
applications 
received. 

Ninę applications 
was received for 
the Quarter. 

The report was 
submitted to the 
Mayoral 

Committee on 27 
June 2019 
and to the 
Category B- 
Municipahties on 
02 July 2019 


Development Objective: Create a better South Africa and contribute to a better Africa and a better world 



Remedial Action 













The Manager 

Organise 

1 x report 

1 

1 

in the 

and 

on the 



Executive 

convened 

conducted 



Mayor ł s 

the distńct 

event/cele 



Office to 

Africa Day 

brations 



organise & 

celebration 

submitted 



convene the 

s on 25 

to the 



district Africa 

May 2019 

Municipal 



Day 

celebrations 


Manager 



on 25 May 

2019 





The Manager 

Organise 

1 x report 

1 

0 

in the 

the District 

on the 



Execudve 

Municipalit 

community 



Mayor f s 

y initiated 

initiative 



Office to 

community 

held by the 



organise & 

initiative on 

District 



convene 

the 18 July 

Municipalit 



Mandela Day 

2018 

y and 



developmenta 


submitted 



1 initiatives 


to the 



on the 18 July 


Municipal 



2018 


Manager 



The manager 

One youth 

1 x report 

1 

\ 

in the 

day event 

on the 



executive 

organised 

youth day 



mayo^s office 

and 

event 



to organise a 

convened 

submitted 



youth day 

by the 

to the 



event on 16 

Manager in 

Municipal 



June 2019 

the Office 
of the 
Executive 

Manager 




Mayor by 

16 June 

2019 




To create 

One 

1 x report 

1 

0 

awareness 

women's 

on the 



around 

day 

womens 



women's 

initiative 

day event 



issues 

organised 

submitted 



through the 

and 

to the 



executive 

convened 

Municipal 



mayor’s 

by the 

Manager 




The Annual Africa 
Day took place 25 
May 2019. A 
report is available. 
Expenditure 
reports available. 


Indicator was not 
achieved 


No 

To 

evidence 

submit 

was 

complet 

received 

e 

for this 

evidenc 

indicator 

e for 
this 

indicato 

r 


A Report is 
available on the 
Youth Day 
Celebrations in 
Mier. A Youth 
Day event took 
place 16&17 June 
2019. 

An attendance 
register and 
expenditure 
reports available. 


Indicator was not 
achieved 


No 

To 

evidence 

submit 

was 

complet 

received 

e 

for this 

evidenc 

indicator 

e for 
this 
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women's day 
event on 09 
August 2018 

Manager in 
the Office 
of the 
Executive 
Mayor by 

09 August 
2018. 



indicato 

i 

The Manager 

One back 

1 x report 1 

0.50 

O 

Attendance 

To 

in the 

to school 

on the back 


Report and 

register not 

submit 

Executive 

initiative 

to school 


expenditure report 

available 

attenda 

Mayor 1 s 

organised 

event 


available. 


nce 

office to 

and 

submitted 




register 

otganise a 

convened 

to the 





back to 

by the 

Municipal 





school 

Manager in 

Manager 





inidative 

the Office 






through the 

of the 






executive 

Executive 






mayor's office 

Mayor by 






by 30 January 

30 June 






2019 

2019 








Remcdial Action 










6.3 Strategie Objective: To promote environmental health and safety of communities in 
the ZF Mgcawu District through the proactive prevention, mitigation, identification 
and Management of environmental health services, fire and disaster risks 

Total number of indicators for this Strategie Objective is three, whereby two was not achieved and one 
was achieved. 



To compile 

12 X 

*12 X monthly 

and submit 

monthly 

reports on 

and monthly 

reports on 

Environmental 

reports on 

Environme 

Health 

Eroironmenta 

ntal Health 


1 Health to 

to 


!Kai Garib, 

!Kai Garib, 


SKheis, 

IKheis, 


Tsantsabane, 

Tsantsaban 


Kgatelopele & 

e, 


Dawid 

Kgatelopel 


Kruiper 

e & Dawid 
Kruiper 



Development Objective: A long and healthy life for all South Africans 


12 


12 
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TM# 


OCUt/l 6 


Quarter 1 

Monthly reports 
compiled and 
submitted for all 
Category B- 
Municipalities 
Juty 2019 
Monthly Reports 
submitted on 15 
August 2018. 
August 2018 
Monthly reports 
compiled and 
submitted on 14 
September 2018 
September Monthly 
'Reports 

Monthly reports 
compiled and 
submitted on 15 
October 2018 

Quarter 2 
Monthly reports 
compiled and 
submitted for all 
Category B- 
Municipalities 
October Monthly 
Reports 
Monthly Reports 
compiled and 
submitted on 12 
November 2018. 








Key Performance 
Indicator 




Nopember2Q18 
Monthly Reports 
Monthly Reports 
compiled and 
submitted on 14 
December 2018. 
December Monthly 
Reports 
Monthly Reports 
compiled and 
submitted on 16 
January 2019 
Quarter 3 
Monthly reports 
compiled and 
submitted for all 
Category B- 
Munidpalities 
January 2019 
Monthly Reports 
Monthly reports 
compiled and 
submitted on 20 
Feb 2019 
February 2019 
Monthly Reports. 
Monthly reports 
compiled and 
submitted on 13 
March 2019 for 
Kgatelopele, 
IKheis, 
Tsantsabane 
Municipality, 
!Kai Garib 
Municipahty 
Dawid Kruiper 
Municipality 
submitted 
on 14 March 
2019 
March 2019 
Monthly reports 
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Reason indicator was not 
achicved 









To compile 

12 X 

T2 X Monthly 

and submit 

Monthly 

statistical 

and monthly 

statistical 

report 

statistical 

report on 


report on 

monitoring 


monitoring of 

of water. 


water, food, 

food, 


waste, disease 

waste. 


control to 

disease 


DHIS 

control to 



DHIS 



12 12 


compiled and 
submitted on 12 
April 2019 
Quatter 4 
Monthly reports 
compiled and 
submitted for all 
Category B- 
Municipalities 
Apńl2019 
Monthly Reports 
Monthly Reports 
compiled and 
submitted on 16 
May 2019 
May 2019 
Monthly Reports 
Monthly Reports 
compiled and 
submitted on 
14June 2019 
June 2019 Monthly 
Reports 
Monthly reports 
compiled and 
submitted on 16 
July 2019 


Quarter 1 

Monthly 
Statistical report 
available and 
submitted for 
the period July - 
September 2018 
July 2018 
July STATS 
submitted on 07 
August 2018 
August 2018 
August STATS 
submitted on 05 
September 2018 
September 2018 
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Key Performance 
Indieator 




£ 


September 
STATS 
submitted on 15 
October 2018 
Quarter 2 
Monthly 
Statistical report 
available and 
submitted for 
the period 
October - 
December 2018 
October 2018 
October STATS 
submitted on 06 
November 2018 
Nopember 2018 
November 
STATS 

submitted 
December 
December 
STATS 
submitted on 07 
January 2019 and 
14 January 2019 
for !Kai Garib 
Quarter 3 
"Monthly 
Statistical reports 
available and 
submitted for 
January- March 
2019 
January 2019 
January STATS 
submitted on 05 
Feb 2019 
February 2019 
February STATS 
submitted on 06 
March 2019 



Reason indicator was not 
achieved 








To conduct 

12 X 

12 X Monthly 12 10.50 

Quarter 1 

Quarter 4 

To 

monthly 

Monthly 

Evaluations 

July 2018 

Evidence not 

ensure 

evaluations on 

Evaluation 

Reports on 

Monthly Water 

available for 

that 

drinking 

s Reports 

drinking water 

Quality results 

water ąuahty 

water 

water ąuality 

on 

ąuality results 

received from 

results of 

ąuality 

if it was 

drinking 

if received 

!Kai Gańb 

Tsantsabane 

results 

received from 

water 

from the 

Municipality, 

Municipality 

which is 

the Category 

ąuality 

Category B - 

IKheis 

which was 

reported 

B- 

results if 

Municipality. 

Municipality, 

reported in 

is 

Municipalities 

received 


Tsantsabane 

the monthly 

submitte 


from 


Municipality, 

report. 

d as 


Category B 


Kgatelopele 


evidence 




Municipality 




Municipalit 


Results of Water 




y* 


Quality is 






reported in the 






Monthly Reports 






to the Category 






B-Municipality 






August 2018 












Key Performance 
Indicator 




Monthly Water 
Quality results 
received from 
!Kai Garib 
Municipality, 
IKheis 
Municipality, 
Tsantsabane 
Municipality, 
Kgatelopele 
Municipality 
Results of Water 
Quality is 
reported in tlie 
Monthly Reports 
to the Category 
B-Municipality 
September 2018 
Monthly Water 
Quality results 
received from 
!Kai Garib 
Municipality, 
IKheis 
Municipality, 
Tsantsabane 
Municipality, 
Kgatelopele 
Municipality 
Results of Water 
Quality is 
reported in the 
Monthly Reports 
to the Category 
B-Municipality 
Quarter 2 
October 2018 
Monthly Water 
Quality results 
received from 
!Kai Garib, 
Kgatelopele, and 
IKheis 
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Reason indicator was not 
achieved 









Key Performance 
Indicator 



Results of Water 
Quality is 
reported in the 
Monthly Reports 
to the Category 
B-Municipality 
November2018 
Monthly Water 
Quality results 
received from 
!Kai Garib, 
Kgatelopele and 
IKheis 
Municipality. 
Water Quality 
results is 
reported in the 
Monthly Reports 
to the Category 
B-Municipality. 

December2018 
Monthly Water 
Quality results 
received from 
!Kai Garib, 
Kgatelopele, and 
Tsantsabane 
Municipality. 
Water QuaHty 
results is 
reported in the 
Monthly Reports 
to the Category 
B-Municipality. 
Quarter 3 
January 2019 
Monthly Water 
Quality results 
received from 
Dawid Kruiper, 
!Kai Garib, 
Kgatelopele, 
IKheis and 



Reason indicator was not 
acliieved 








Key Performance 
Indicator 





Tsantsabane 
Municipality. 
Water Quality 
results is 
reported in the 
Monthly Reports 
to the Category 
B-Municipalities. 
February 2019 
Monthly Water 
Quality results 
received from 
Dawid Kruiper, 
!Kai Garib, 
Kgatelopele, 
IKheis and 
Tsantsabane 
Municipality. 
Water Quality 
results is 
reported in the 
Monthly Reports 
to the Category 
B-Munidpalities. 
March 2019 
Monthly Water 
Quality results 
received from 
Dawid Kruiper, 
!Kai Garib, 
Kgatelopele, 
IKheis and 
Tsantsabane 
Municipality. 
Water Quality 
results is 
reported in the 
Monthly Reports 
to the Category 
B-Municipalities. 
Quarter 4 
Apńl2019 
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Reason indicator was not 
achieved 










Key Performance 
Indicator 



Monthly Water 
Quality results 
recełved from 
Dawid Kruiper 
Municipality, 
!Kai Garib 
Municipality 
May 2019 
Monthly Water 
Quality results 
received from 
Dawid Kruiper 
Municipality, 
!Kai Garib and 
IKheis 
Municipality. 
June 2019 
Monthly Water 
Quality results 
received from 
Dawid Kruiper 
Municipality, 
!Kai Garib 
Municipality, 
Kgatelopele 
Municipality and 
IKheis 
Municipality. 
Results of Water 
Quality is 
reported in the 
Monthly Reports 
to the Category 
B-Munidpaliiy. 
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Reason indicator was not 
achieved 









6.4 Strategie Objective: - To market, develop and co-ordinate tourism in the ZF Mgcawu 
District. 


Tota! number of indicator under this Strategie Objective is four. Two indicators was achieved whereby 
two o£ these indicatots was not achieved. 



Development Objective: Decent employment through inclusive gtowth 


The Assistant 
Tourism 
Manager to 
conduct Bi- 
Annual 
update of 
Tourism 
Database by 
the 31 
December 
2018 and 30 
June 2019 


Bi- annual update 

of tourism 
database by the 
assistant tourism 
manager, 31 
December 2018 
and 30 June 2019 


Bi-annual 

updated data 
base by 31 
December 2018 
and 30 June 
2019. 


Tourism 
Manager to 
conduct an 
Annual 
Tourism 
Awareness 
Campaign 
within the 
Green 
Kalahari by 
31 December 
2018 


Ann ual tourism 
awareness 
campaign 
conducted by the 
Tourism Manager 
by 31 December 
2018 and within 
the Green 
Kalahari. 


IX report 
awareness 
campaign. 


The tourism 

Attend 1 National 

manager to 

Show to promote 

attend 1 

the Green 

National 

Kalahari by the 

Show to 

Tourism Manager 

promote the 

and submit a 

Green 

report to the 

Kalahari and 

Director Planning 

submit a 

& Development 

report to 

before 31 May 

Director 
Planning & 

2019 


IX report on 
National Show 


The database 

The 

To include 

is available 

database 

datę when 

however it 

does not 

the 

does not 

indicate 

database 

indicate 

when it was 

was 

when it was 

updated 

updated 

updated. 
Therefor the 



evidence is 
incomplete. 




Awareness 
campaign 
took place. 


The lifestyle 
adventure 
show took 
place 04 - 07 
April 2019. 
The Green 
Kalahari was 
promoted 
during this 
show. It took 
place at the 
Meerandal 
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Development 
before 31 May 

2019 

The Tourism 

Conduct one 

IX reports on 

i i 

Manager to 

annual facility 

facility visits 


undertake one 

visits to 

conducted. 


annual facility 

guesthouses, 



visit to 

national parks 



guesthouses, 

within the Green 



national parks 

Kalahari by 31 



etc. within the 

December 2018 



Green 

Director Planning 



Kalahari by 

& Development 



31-Dec-2018 




and submit a 




report to the 




Director 




Planning & 




Development 

— 

_ 

-!- 


Winę farm in 
the Western 
Cape. It was 
attended by 
B van 
Kratenburg 
and B Papier. 
A report was 
compiled. 


Annual 
facility visits 
conducted at 
various 
guesthouses 
for the 
Quarter 2. 
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Remcdial Action for 
indicators not 
aehieved 













6.5 Strategie objective: To assess and monitor the status of infrastructure needs and 
reąuirements of B-Municipalities 


Total number of indicators under this Strategie Objective is nine whereby nine of these indicators has not 
been achieved. 



5evelopmen^bjective^nefficienrcompetitive and responsive economic infrastructurenetwork 


The Head 
Project 
Management 
Unit must 
Submit 
monthly 
expenditure 
repott to the 
department of 
transport 
(Accotding to 
the Grant 
reąuirement). 


Submit 12 

monthly 
expenditure 
reports to the 
department of 
transport. 


12 monthly 

reports 


12 


7.50 


Quarter 1 

Reports not 
available 
Quarter 2 
Reports not 
available 
Quarter 3 
3 x Monthly 
Reports 
available for 
January, 
February and 
March 
Reports not 
submitted to 
Department 
Transport 
Quarter 4 
April:- was 
submitted 14 
May 2019 
May:- May 
report 

submitted 14 
June 2019 
June:- June 
report 

i submitted 22 


Reports 

To 

not 

submit 

availabl 

evidenc 

e for 

e 

Quarter 


1 and 


Quarter 


2. 


Reports 


not 


submitt 


ed to 


Depart 


ment 


Transp 


ort for 


Quarter 





| Julv 2019 

Graduates: 

The head 
Project 
Management 
Unit must 

Submit a 
monthly 
report to the 
Municipal 
Manager on 

12 monthly 
reports 

R320 000 
12 

monthly 

reports 

R35 020. 

54 

R 

Evidence 
received for 
Quarter 4 

PT Malaiji: 

Rll 666.25 

Jividen 

ce not 

receive 
d for 

lO 

submit 
evidenc 
e for 
Quarter 
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facilitate the 
monthly 
minimum 
stipend 
payment of 
R7500.00/pet 
person to the 
minim um of 3 
graduates by 
the service 
provide or the 
Distdct 
Municipality 
to contract 
and facilitate 
payments of 
the graduates. 

Graduates 
capture road 
inventory 
details for a 
minimum 
300km in all 
applicable 
roads (R3 to 
R6) and 
submit a 
report to the 
Municipal 
Manager by 
30 June 2019. 


Submit a 

report to the 

Munidpal 

Manager 

pertaining sites 

visits and road 

inventory 

details 

captured on all 
applicable 
roads (R3- R6) 
by 30 June 
2019. 


Assessed Local 

All 

To 

Municipality: 

assesse 

ensure 

//Khara Hais: 

d Local 

that all 

40% - 

Munid 

planned 

Upington is 

pality 

activitie 

still to be done. 

did not 

s are 

the 

reach 

execute 

surrounding 

100% 

d 

towns are 

complet 

within 

completed 

ion 

set 

!Kai Garib: 

phase. 

timefra 

100% Field 


mes. 


work complete; 
data processing 
Mier: 100% 
Field work 
complete; data 
processing 
Kgatelopele: 
90% Further 
assessments 
are on hołd in 
Limę Acres 
due to road 
ownership 
issues between 
Kgatelopele 
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Assessment of 

Submit a 

1 X updated 1 

0.50 

visual 

report to the 

road inventory 


conditions of 

Municipal 

data report. 


1 Roads fot 

Manager 



200km in the 

pertaining to 



District once 

visual 



per annum in 

assessment 



all applicable 

against the 



roads (R3 to 

minimum of 



R6) by 30 June 

200km in all 



2019 and 

applicable 



submit a 

roads 



report to the 

Completed by 



Municipal 

30 June 2019 



Manager. 


-r T- t-s. , "1 1 

n 


The head 
PMU with the 
graduates 
must set up 30 
stations in 


report to the 
Municipal 
Manager 
which pertain 


report on 
Traffic 
volumes on 
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and Petra 
Diamond 
Minę. 

IKheis: 100% 
Ali setdements 
completed. 
Tsantsabane: 
100% Field 
work 

completed. 


Visual road 

Visual 

To 

assessments: 

Road 

ensure 

Dawid Kruiper 

assessm 

that all 

Municipality: 

ent not 

planned 

0% (Not yet 

implem 

actmtie 

assessed) 

ented 

s are 


for 

implem 

Tsantsabane 

Dawid 

ented as 

LM: 15% (The 

Kruiper 

planned 

assessments 

Munid 

on the 

commenced at 

pality, 

IDP 

the beginning 

Tsantsa 

and 

ofjune, 

bane 

SDBIP. 

assessments is 

and 

To 

still in progress 

Kgatelo 

develop 


pele 

ed a 

Kgatelopele 

Munid 

conting 

LM: 0% (Not 

pality. 

ency 

yet assessed) 


plan. 


IKheis 

Municipality: 
100% (Data 
was cleaned) 

!Kai Garib 
Municipality: 
100% (Data 
was cleaned) 


1. Dawid 

Traffic 

To 

Kruiper 

count 

ensure 

Munidpality 

assessm 

that all 

LM: - Traffic 

ents 

planned 

counts to be 

was not 

actmtie 


W 





















major towns 
or specificaUy 
for projects 
(identified by 
Municipality) 
for traffic 
count 
assessment 
per annum 
and submit a 
report to the 
municipal 
Manager by 
the 30 June 
2019. 


the 30 stations 
and volumes 
traffic per 
Municipalily 
per annum. 


applicable 
roads 


conducted in 

complet 

s are 

2019/20 

ed for 

implem 

finandal year, 

Dawid 

ented as 

35 stations 

Kruiper 

planned 

were identified 

Munid 

on the 

and a 

pality 

IDP 

minimum of 

and 

and 

72 numerators 

Kgatelo 

SDBIP. 

will be hired. 

pele 

To 

2. Tsantsabane 

Munid 

develop 

LM:- 100% 

pality. 

ed a 

Field work and 


conting 

the data 


ency 

capturing is 


plan. 


complete and 
data was send 
to the National 
Department of 
Transport. 
Traffic counts 
were 

conducted in 
2017/18 
finandal year. 

3. Kgatelopele 
LM: 0% 

Traffic counts 
were planned 
but nonę were 
conducted. 
TheRRAMS 
teams needs to 
meet with 
Kgatelopele 
LM and Petra 
Diamond Minę 
Representative 
s to discuss the 
road 

ownership of 
LIMĘ Acres in 
order to 
conduct traffic 
counts in 
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The head 

Service to be 

1 X contract of 1 

0 

PMU to 

appointed to 

appointment 


facilitate the 

complete 

of service 


appomtment 

structural 

provider by 30 


of a setvice 

assessment on 

June 2019 


provider to 

intemal 



complete 

structural 

bridges 



assessment 




updates on 
intemal 




bridges by 30 
June 2019. 





2019/20 
financial year. 

4. IKheis LM: 
100% Traffic 
counts were 
conducted and 
captured, the 
data was 
submitted to 
NDOT. 

5. !Kai Garib 
LM: Traffic 
counts were 
conducted and 
captured, the 
data was 
submitted to 
NDOT. 
Counts were 
conducted in 
Kenhardt in 
the month of 
November 

2018. (5 

stations were 
completed) 


Indicator not 
achieved 


Eviden 

Submit 

ce that 

evidenc 

was 

e 

submitt 

complet 

ed is 

e and 

incorrec 

correct 

t and 

evidenc 

incomp 
lete, it 
does 

not 

relate to 
the 
indicato 

e 
















Graduates 
receive basie 
training on a 
yearly basis as 
part of 
capacity 
builditig & 
ensure that 
reąuired 
relevant 
software, 
tools, 
eąuipment 
and other 
assets 
(including 
licensing) for 
graduates are 
insured and 
registered 
under the 
Municipality, 
and submit a 
report on the 
Asset to 
Municipal 
Manager by 
30 june 2019 


Submit a 
report to the 
Municipal 
Manager 
pertaining to 
the training 
graduates/ tech 
nical Staff 
received in the 
year with 6 
CPD 

Points/person. 


1 Training 
Report 



No To 

training execute 
was planned 
attende indicato 
d ts 

accordi 
ngto 
planned 
timefra 
mes. 


Deidopmeat Objecie: Responsive, accountable, effectiye and efficient Local goyemment 


Compile and 
submit an 
annual report 
on the 
number of 
jobs that was 
created 
through 
Khotso Pula, 
Social relieve 
and generał 
maintenance 
to Council fot 
approval 


Submit an 
annual report 
on the number 
of jobs that 
was created. 


'1 x annual 
report 


Targets not 

Eviden 

To fili 
the 

achieved for 

ce not 

the Quarter 4 

receive 

vacant 


d 

position 

of 

Assista 

nt 

Directo 

r 

Project 

Manage 

ment 
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To create 
43.84 FTE's 
by Khotso 
Pula, Social 
relieve and 
generał 
maintenance 
progtamme 

by 30 Julie 
2019 
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6.6 Strategie Objective: To ensure efficient business operations and to fulfil the assutance 
statutory reąuitements of the ZF Mgcawu District Municipality 


Total nuinber of indicators achieved in this Strategie Objective is six. 


Total numbet of indicators not achieved in this Strategie Objective is two. 


B 
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o 
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3 

O 


Development Objective: Responsive, accountable, effective and efficient Local govemment 




o 

P 


P 


p 

o 


B* s? 

& s 

o g 

as f& 

5 O* 


S» 

O 


n 

O* 


HRD Assistant 

One ttaining 

One ttaining 

Managet must 

session fot 

session attended by 

ensure one 

the 5 supply 

SCM practitioners & 

ttaining of 5 

chain 

40 CPD hours 

Supply Chain 

practitioners 

ttaining for intemal 

practitioners 

trained on 

audit officials by 30 

on supply 

supply chain 

June 2019 

chain 

regulations & 


teguladons/ 

40 CPD 


MFMA 

hours 


legislation & 

ttaining for 


40 CPD hours 

intemal audit 


for Intemal 

officials by 


Audit officials 

30 June 2019 


before 30 June 



2019 




1 ttaining 4.50 

Ó Attendance 

Reports 

Submi 

5 officials 

register 

not 

t 


available 

available 

report 


for ttaining 

for 

for 


attended by 

Geraldo 

the 


1. 

Booysen, 

follow 


Annzonia 

Chriszeld 

ing 


Phete 

a Swart 

indivi 


2. Gerald 

Shirley 

duals: 


Femele 

Botha 

for 


3. Wendy 

Geraldo 

Geral 


Zaula 

Booysen 

do 


4. 


Booys 


Chriszelda 


en. 


Swart 


Chrisz 


5. Shirley 


elda 


Botha 


Swart 


6. Geraldo 


Shirle 


Booysen 


y 




Botha 


Reports 


Geral 


not 


do 


available 


Booys 


for Geraldo 


en 


Booysen, 

Chriszelda 




Swart 

Shirley 

Botha 

Geraldo 
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To purchase a 
vehicle to 
enhance the 
Municipal fleet 
by 30 June 2019 
to the value of 
R200 000 


Vehicle 
purchased to 
enhance 
Municipal 
fleet to the 
value of 
R200 000. by 
30 June 2019 


Vehide purchased 200000 

to enhance 

Municipal fleet to 

the value of R200 

000. by 30 June 2019 


The 

acquisition of 
acquisitioti of 
network 
infrastructure 
for the moving 
of Mayors 
office to new 
premises. 

The 

acquisition of 
expanding 
the network 
infrastructure 

by 30 June 

2019 

The acquisition of 1 

expanding the 
network 

infrastructure by 30 
June 2019 

The IT 

Manager to 
facilitate the 
acquisition of 
Microsoft 

The 

acquisition of 
Microsoft 
license by 31 
Dec 2018 

The acquisition of 
Microsoft license by 

31 Dec 2018 

license by 31 
December 2018 



The IT 

Manager to 
facilitate the 
acquisition of 
Computer 
equipment by 

31 Dec 2018 

The 

acquisition of 

Computer 

eąuipment 

by 31 Dec 
2018 

The acquisition of 
Computer equipment 

by 31 Dec 2018 

Acquisition of 

new laptops for 
end users by 30 
June 2019 

Acquisition 
of new 
laptops for 
end users by 
30 June 2019 

Acquisition of new 
laptops for end 
users by 30 June 

2019 

The 

acquisition of 

mSCOA 
Backup device 

'jhe The acquisition ot 

acquisition of mSCOA Backup 
mSCOA device and software 

Backup by 30 June 2019 


and software device and 
bv 30 June 2019 software by 
30 june 2019 


Booysen 


Indicatot 

not 

achieved 


Evidence 

not 

available 


NetWork 
infrastructu 
re 

purchased 


Microsoft 

licenses 

purchased 


Computer 

eąuipment 

purchased 


New 
laptops 
purchased 


mSCOA 
back up 
device and 
software 
purchased 
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Purchasing of 

security 
scanner by 30 
Jutie 2019 


Purchased 

security 
scanner by 
30 June 2019 


Purchased security 1 

scanner by 30 June 
201 


r T, 

8 ? 
£ 


rj 


§ 


T r 


The IT 
Manager to 
facilitate the 
implementatio 

n of mSCOA 
modules by 30 
une 2019 


The mSCOA The mSCOA 
modules are modules are 

implemented implemented by 30 
by 30 June June 2019 

2019 


U 

1 


The IT 
Manager to 
facilitate the 
upgrading of 
the wireless 
network by 30 
June 2019 


ThelT 

manager 
upgraded the 
wireless 
network by 
30 June 2019 


The IT manager 

upgraded the 
wireless network by 
30 June 2019 


Łopment Objective: A skilled and capable wotkforce to 

12 monthly salaries 12 



Indicator 

not 

Evidence 

not 

To 

submi 

achieved 

received 

t 


evide 



nce 

O n 

— ^ 

1 i 

s I 

— ** 

R | 

fli 

- ! Ł 

ń 

« 

< - 
n O 

-i a 

■ • a. 


Wireless 

network 

upgraded 


Facilitate the 
monthly 
Payment of 
salaries for 
financial 
intems 


4 intems to 
be paid each 
month 
salaries paid 
each month 


paid salańes paid per 
annum 


__ _ ___—--— 

support an inclusive gtowth path 

Yl 3 intems 

were paid. 
Miss DC 
Orange 
intern at 
Intemal 
Audit 
employmen 
t contract 
had been 
terminated 
due to her 
illness. 
Mr Steven 
Mabala 
former 
financial 
intern had 
been 
appointed 
as Intemal 
Auditor 
and sińce 
his 

appointme 
nt no 
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HRD Assistant 
Manager must 
ensure that the 
finance official 
comply with 
reąuested 20 
CPD per 
hours for 
professional 
finance 
officials by 30 
June 2019 


Professional 
finance 
official 
complies 
with 20 
hours CPD 
for Deputy 
CFO by 30 
June 2019 


“ ' 20 CPD hours 20 A*-™ 

acąuired for 
professional 
finandal official for 
the year 2018/2019. 


Acąuisition of 

AFS Tool to 
assist in the 
timely 

submission of 
financial 
statements by 

31 July 2018 


Acąuisition 

of AFS Tool 
to assist in 
the timely 
submission 
of financial 
statements 

by 31 July 
2018 


mSCOA AFS Tool 
acquired by 31 July 
2018 
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6.7 


Strategie Objective: - To promote safety of communities in the ZF Mgcawu Disttict 
through the proactive prevention, mitigation, identification and Management o re 
and disastet risks 


and disastet risks , . , , 

Total number of mdicators undet this Smtegic ObjecWe is ttaee whereby taro has been achleved and one 

indicator not achieved. 



The 

reeruitment 
and training 
of a minimum 
of 10 

volunteers pet 
Quarter in the 
disttict 


To reeruit and 

train the 
minimum of 
10 volunteers 
in the Disttict. 


Minimum 

of 10 
Trained 
volunteers 
in the 
disttict. 


Quarter 1 

Ttaining for the Total 
volunteers trained for 
Quarterl = 23 
First Aid Level 1 
Training - 11 
September 2018 
Elementary 
Firefighting 17-21 
September 2018 

Quattet 2 
Training for the Total 
volunteers trained 
Quarter2—82 
First Aid Level 1 -15 
-16 October 2018 
Fire Extinguisher 
26 October 2018 
First Aid Level 1-22 
- 23 October 2018 
First Aid Level 1-19 
-20 November2018 
First Aid Level 1-21 
— 22 November 2018 
Fire Extinguisher 23 
November 2018 
15-16 October 2018 
Quarter 3 
"Total volunteers 
trained for the 
Quarter3 = 56 
First Aid Level 1 - 
04- 05 March 2019 
First Aid Level 1 - 
06- 07 March 2019 
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Upgrading of 
the disaster 
Management 
communicatio 
n system and 
submit a 
report to the 
Director of 
Planning & 
Development 

by 30 June 

2019 

Communicatio 

n system 
upgraded and 
submit a report 
to the Director 
of Planning 
and 

Development 
by 30 June 

2019 

Upgraded 1 

communic 

ation 

system for 
Disaster 
Manageme 
nt in place. 

To conduct 1 

Conduct 

4 quarterly 4 

x Quarterly 

quarterly 

reports per 

Awareness 

educadon and 

B- 

campaign 

awareness 

Munidpalit 

(School 

campaigns to 

y 

visitations - 

prevent and 


information 

mitigate 


sessions, 

disasters and 
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pamphlets 

fire services at 

community 

allB- 

and weather 

Municipalities 

office 

and submit a 

Information to 

report to the 

prevent and 

Municipal 

mitigate 
disasters & 
fire setvices at 
allB- 

Municipalities 
and submit a 
report to the 
municipal 
manager. 

Manager. 


NC Impact Based 
weekly outlook 16 - 
22 July 2018 
Impact based outlook 
for the Northern Cape 
06 - 12 August 2018 
Outlook Weather 
Forecast for the 
Impact-based 13-17 
Aug2018 
Awareness at Oasis 
14 August 2018 
Outlook Weather 
Forecast for the 
Impact-based 20 -24 
Aug 2018 
Outlook Weather 
Forecast 03-09 
September 2018 
Outlook Weather 
Forecast 10-16 
September 201 
Quarter 2: 

7 Quarterly awareness 
campaigns was 
conducted: 

i) Northern Cape 
(central and eastem 

parts): Impact Based 
Weekly Weather 
Outlook - 08-13 Oct 
2018 

ii) Stormy weather 
expected for parts of 
South Africa : 12 - 13 

October 2018 

iii) Outlook Weather 
Forecast 29 Oct - 4 

November 2018 

iv) Outlook Weather 

Forecast 5-11 
November 2018 

v) IDDR Campaign 
15-16 November 
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Reason indicator was 
not achieved 











Key Performance 
Indicator 




Quarter 4 

11 Quarterly 
awareness campaigns 
was conducted: 
Outlook Weather 
Forecast 1-7 April 
2019 

Impact base waming 
22 -23 April 2019 
Impact base waming 
22 - 28 April 2019 
Outlook Weather 
Forecast 29 April - 05 
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Reason indicator was 
not achieved 












Key Performance 

Indicator 
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Remedial Action for 
indicators not achieved 








6.8 


Stmtemc Obiective: To Facilitate the Development of Sustainable tegional landuse, 

SS and enykonmenlal planning tamewotto M suppott and guide 
the Deyelopment of a divetsified, lesihent and sustainable Distnct economy. 


Total m onher of indicators under this Strategie Objecńye i. two. Ali indicatots onder this Strategie 
Objective was achieved. 



Development Objective: Cteate investment opportumties m 
Entrepreneurial business suppott programme) 


LED manager 
to attend four 
ąuartetly 


Attend 

four 

quarterly 


Provincial LED LED 
Forum Forum 

meetings. 


meetings 

per 

annumby 
the LED 
Manager. 


4X quarterly 

Provindal LED 
Forum meetings 
minutes and 
attendance 
registers. 


LED manager 

to attend four 

Quarterly 

Provincial 

Marketers 

Forum 

meetings. 


Attend 

four 

quarterly 

provincial 

marketers 

' forum 

meetings 

per 

annum by 
the LED 
manager. 


4X quarterly 

Provincial 
Marketers 
meetings minutes 
and attendance 
registers. 


Quarter 1 

LED forum meeting 
attended on 29 
August 2018 
Quarter 2 
Meeting attended on 
28 November 2018 
Quarter3 
One meeting 13 
March 2019 
attended 
Quarter 4 
Meeting attended 19 
June 2019 by Burt 
van Kratenburg - 
Assistant Manager 
LED & Tourism 

Quarter 1 

Quarterly marketers 
meeting attended on 
26 September 2018 
Quarter 2 
Marketers meeting 
did not take place 
for the Quarter due 
to financial 
constraints of 

NCTA. 

Quarter 3 

Meeting was 
rescheduled. 

Onartef 4 


The indicator 
is marked as 
achieved, as 
the meeting 
was 
postponed 
by NCTA 
and not by 
the Distńct 
Municipality. 




























The Marketing 
meeting has been 


postponed to the 10 
July 2019 and 
therefore could not 
be attended by 30 
june 2019 
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Reason indicator was 
not acliieved 









7 PERFORMANCE ON THE NATIONAL KEY PERFORMANCE 

INDICATORS FOR THE FINANCIAL YEAR 2018/2019 



Electricity 

Solid Waste Removal 


N/A 


Percentage of households 

eaming less than 2 X old 
age Grant per month with 
imputed expenditure with 
access to all free basie 
services 


N/A 


N/A 


The percentage of a 

Municipality’s Capital 
budget actually spent on 
Capital projects identified 
for a particular financial 
year in terms of the 
Municipality J s IDP 


77.79% 


23.15% 


77.79 

% 


92% 


Perform 

ance 

above 

Expectat 

ions 


The number of jobs 

created through the 
Municipality’s Local 
economic development 
initiatives including Capital 
projects. 


198 


42 


198 


58 


Perform 
ance not 
fully 
effective 


Not all 

jobs 

was 

created 
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5. The number of people 

from employment equity 
target groups employed in 
the three highest levels of 
Management in 
compliance with a 
Municipality’s approved 


Not No new 

fully appointm 
effecti ents was 

madę 


ve 


6 

employment equity plan. 

The percentage of a 0.28% 

Munidpality’s budget 

Fully 

effective 

0.28% 113% Perfor 

mańce 

above 


actually spent on 
implementing its 
workplace skills plan. 




hż - 

Financial viability as 
espressed by ratios: 

'1 OOA 

0 7 o n .90 Not 


7.1 Cost coverage 

(Cash Available plus 
Investments) . 


0.72 


A = 


B+C 


fully 

effecti 


ve 


Where: 

A — represents cost 
coverage, 

B - represents all available 
cash at a particular time, 
and 

C - represents 
investments 

D - represents monthly 
fixed 

operating expenditure 
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Remedial 

Action 
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8. MID TERM PERFORMANCE ON SERVICE DELIVERY 
TARGETS FOR THE FINANCIAL YEAR 2018/2019 


Total indicators for the mid-term on the Top Layer SDBIP are 20. Total indicators achieved for the past six months is 
75 %, total indicators not achieved for the past six months is 25%. 


5 . 00 % 



Directorate 



Harajr- 




Indicator not achieved 

Reason 

Remedial Action 

The Manager in the Executive 
Mayor f s Office to organise & 
convene Mandela Day 

Developmental initiatives on the 18 
Tnlv 2018 

Expenditure reports not available. 

To include expenditure reports and 
attendance registers 

The Head Project Management 

Unit must Submit monthly 
expenditure report to the 
department of transport (According 
tn the Grant ren uirement). 

Evidence not available for the Quarter 

To submit complete evidence 

Graduates: The head Project 

Evidence not available for the 

To submit complete evidence 

Management Unit must facilitate 
the monthly minimum stipend 
payment of R7500.00/per person to 
the minimum of 3 graduates by the 
service provide or the Municipality 

Quarter2 



















Indicator not achieved 


Reason 


Remcdial Action 



[t^ontractand facilitate payments 

Ol Ule gi auuaws. 

Z F Mgcawu District Municipality 

Housing unit conduct one 
inspection per month per running 
project as per approved list of 
running projects and produce 
ąuarterly reports by the end of each 

Inspection conducted. List of running 
projects not included 

To submit complete eviaence 

ąuarter 

To conduct monthly evaluation of 

w a ter ąuality results taken by 
Category B - Municipalities and 
submit a report to the Mayoral 

Water Quality results not available 
ftom the entire Category B- 
Municipalities. 

To submit complete evidence 

Committee. 

he Assistant Director SPLUM to 
provide a ąuarterly report on 
training relating to JMPT and by- 
law processes to Local 
Municipalities except Dawid 

i _M.iniAinal MdllilOPr. 

A ąuarterly report is available on the 

training relating to JMPT but was not 
attended by Tsantsabane Municipality 

To include a letter of apology from 
Tsantsabane Municipality on the 
reason why training was not attended 

jvruiF>er iu uic iuuuiw^m — 
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9 PERFORMANCE ANALYSIS: COMPARISON OF 

PERFORMANCE TARGETS 2017/2018 AGAINST 2018/2019 

9.1 Improyement ta Performance: Targets achieyedm the financial year 2018/19 m 

telation to the not achievement of targets 2017/18. 

These indicators improyed signiflcandy in performance for tae financial year 2 or 8 / 20 i 9 . These performance 
indicators targets was not met m the financial year 2017/2018. 


Directorate KPI 


Unit of 

Measurement 


KPI Owncr Baseline 


Previous Overall 

y ea t Performance 

Performance for Sep 201b 
to Jun 2019 


TLI Financial 
Services 


TL 26 


Payment of 
monthly 
salaries of 
financial 


intems 


5 intems to be 
paid each 
month salaries 
paid each 
month 


Chief 
Financial 
Officer 


Planning and 
Development 


To conduct monthly 
evaluations on 
dńnking water 
quality if it was 
received from the 
Category B- 
Municipalities. 


12 X Monthly 
Evaluations 
Reports on 
drinhing 
water quality 
results if 
received from 
Category B - 
Municipahty. 


Director 

Planning 

and 

Developm 

ent 


Train newly 
appointed 
financial 
intems on 
financial 
system. ZF 
Mgcawu has 
a training 
programme 
for 

employees. _ 
Evaluatio 
n of 
water 
quality 
results 


Target not 
achieved 


12 
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9.2 Unchanged Performance: Targers no. achieved in the financUlyear 2017/18 and no. 
achieved in the financial year 2018/19. 


These indicators targets was not met for the financial year 2018/2019. There was no improvement and nonę of 
the remedial actions was implemented. 



TL2 


Corporate 

Services 


TL3 


Corporate 

Services 


HRD Assistant 
Manager must ensure 
one training of 5 
Supply Chain 
practitioners on 
s upply chain 
regulations/ MFMA 
legislation & 40 CPD 
hours for Intemal 
Audit offidals before 
30 June 2019 


HRD Assistant 
Manager must ensure 
fhat Deputy CFO 
comply with requested 
20 CPD per hours for 
professional finance 
offidals by 30 June 
2019 


Training 
Report and 
attendance 
registers 


Director 

Corporate 

Services 


Supply Chain 

Management 
training for 
SCM 

practitioners 
as required 
by the 
MFMA and 
SCM 

regulations. 
ZF Mgcawu 
has a training 
programme 



Professional 
finance 
offidal 
complies 
with 20 

hours CPD 
for Deputy 
CFO by 30 
June 2019 


for 

employees. 

Director 

Deputy CFO 

Corporate 

comply with 

Services 

requested 20 


CPD per 


hours for 


professional 


finance 


offidals 



40 0 
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Ref Directorate 


Unit of 
Mcasurcmc 


KPI 
Owner 


Bascline 


PfCYtOUS 

Yeaf 

Perform 


Overall 
Petform 
ance for 
Sep 2018 
to Jun 
2019 


TL6 Planning and 
Development 


TL7 Planning and 

Development 


TL8 Planning and 
D evelopment 


TL13 Planning and 

Development 
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The head PMU with 
the graduates must set 
up 30 stations in 
major towns or 
specifieally for 
projects (identified by 
Municipality) for 
traffic count 
assessment per annum 
and submit a report to 
the Munidpal 
Manager by the 30 
June 2019. 

The head PMU to 
facilitate the 
appointment of a 
service provider to 
complete structural 
assessment updates on 
intemal bridges by 30 
June 2019. 

Graduates receive 
basie training on a 
yearly basis as part of 
capacity building & 
ensure that required 
relevant software, 
tools, equipment and 
other assets (including 
licensing) for 
graduates are insured 
and registered under 
the Municipality, and 
submit a report on the 
Asset to Municipal 
Manager by 30 June 
2019 

Graduates: The head 
Project Management 
Unit must facilitate 
the monthly minimum 
stipend payment of 
R7500.00/per person 
to the minimum of 3 
graduates by the 
service proyide or the 


Submit a 
report to the 
Municipal 
Manager 
which pertain 
the 30 
stations and 
volumes 
traffic per 
Municipality 
per annum. 


Director 
Planning 
and 

Developme 

nt 


Not Target 

applicable not 

new indicator achieved 


Śervice to be 

appointed to 

complete 

structural 

assessment 

on intemal 

bridges 


Director 

Planning 

and 

Developme 

nt 


Not Target 

applicable not 

new indicator achieved 


Submit a 
report to the 
Municipal 
Manager 
pertaining to 
the training 
graduates/ tec 
hnical staff 
received in 
the year with 
6 CPD 

Points/perso 


Submit a 
monthly 
report to the 
Municipal 
Manager on 
monthly 
payments for 
4 graduates 
to the 


Director 

Planning 

and 

Developme 

nt 


Provision of Target 

basie services not 
(water & achieved 

sanitation) 


Director 

Planning 

and 

Developme 

nt 


Graduates 


Target 

not 

achieved 


R R 
360, 0 

000 



























Ref Directorate 


Unit of 
Measuremc 
nt 


KPI 
Owner 


Baselme 


Previous 

Overall 

Year 

Perform 

Pcrform 

ance for 

ance 

Sep 2018 


to Jim 


2019 


Municipality to 
contract and facilitate 
payments of tłie 
graduates. 


TL16 


Planning and 
Development 


amount of 

R7500. 


To cteate 43.84 FTE's 
by Khotso Pula, Social 
relieve and generał 
maintenance 
programme by 30 
June 2019. 


Number of 

FTE's 

created. 


Director 

Planning 

and 

Developme 

nt 


Targets 

not 

achieved 


43,8 

4 
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93 Regtess ta the achievemen« of Performance targets: Tapeta achieved 2017/2018 and 
not achieved 2018/19 


These performance targets mdicate a regress ta pelf “^'!^^atSta fcrtame tatotara!remedial acdons was 


Ref Ditectorate KPI 


Unit of 
Mcasurement 


KPI Owncr Baseline 


Ptevious Ovcrall 

Year Performance 

Performance for Sep 2018 
to Jun 2019 


TL12 Planning and 
Development 


TL14 Planning and 
Development 


Planning and 
Development 


The Head 
Project 
Management 
Unit must 
Submit 
monthly 
expenditure 
report to the 
department 
of transport 
(According 
to the Grant 
reguirement). 
Submit a 
report to the 
Munidpal 
Manager 
pertaining 
sites visits 
and road 
inventory 
details 
captured on 
all applicable 
roads (R3- 
R6) by 30 

June 2019._ 

Compile and 
submit an 
annual report 
on the 
number of 
jobs that was 
created 
through 
Khotso Pula, 
Social reheve 


Submit monthly 
expenditure report 
on Project 
Management 
support granted to 
Category B- 
Municipalities to 
the department of 
transport. 


Director 
Planning and 
Development 


Documentation 
and Reporting 


Target 
achieved 


12 


7,5 


Submit a report to 
the Municipal 
Manager pertaining 
sites visits and road 
inventory details 
captured on all 
applicable roads 
(R3- R6) by 30 
June 2019. 


Director 
Planning and 
Development 


Site Visits and 
Capturing 


Target 

achieved 


Submit an annual 
report on the 
number of jobs 
that was created. 


Director 
Planning and 
Development 


Target 

achieved 
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Planning and 
Development 


TL21 


Planning and 
Development 


Graduates 
receivc basie 
training on a 
yeady basis 
as part of 
capacity 
building & 
ensure that 
required 
relevant 
software, 
tools, 
equipment 
and ofher 
assets 
(induding 
licensing) for 
graduates are 
insured and 
registered 
under the 
Munidpality, 
and submit a 
report on the 
Asset to 
Munidpal 
Manager by 
30 june 2019 
Z F Mgcawu 
District 
Munidpality 
to conduct 
quarterly 
housing 
inspections 
for projects 
as per 
planned 
programme 
for the 
Quarter 
within the 
District 
except _ 


Submit a report to 
the Munidpal 
Manager pertaining 
to the training 
graduates/techmcal 
staff recdved in 
the year with 6 
CPD 

Points/person. 


Director 

Planning and 
Development 


Acquisitions 
and Training: - 
The graduates 
to receive 
relevant 
software, as 
well as been 
trained on the 
use of the 
software. 


Target 

achieved 


Submission of a Director Category B 

auartedy report on Planning and Mumcipalities 
housing Devdopment do not have 

inspections housing 

conducted. inspectors to 

conduct 

housing 

inspections. 


Target 

achieved 
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Ref Directorate KPI 


Unit of 
Measuremcnt 


KPI Owner Baselinc 


Previous Overall 

y car Performance 

Performance for Sep 2018 
to Jun 2019 


TL51 Planning and 
Development 


I_ 


Dawid 

Kruiper 

MrmirinalitY. _ — — 

The 

Bi- annual update 

Assistant 

Regular update 

Assłstant 

of touńsm 

Director 

of Touńsm 

Touńsm 

database by the 

LED. 

Database 

Manager to 

assistant touńsm 

Touńsm and 

reąuired. 

conduct Bi- 

manager, 31 

IDP 


Annual 

December 2018 



update of 

and 30 June 2019 




Target 

achieved 


0,25 


Touńsm 
Database by 
the 31 
December 
2018 and 30 
]une 2019 
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10.PROGRESS ON REMEDIAL ACTIONS FOR INDICATORS 
NOT ACHIEVED 

o Montłily mdicators were monitored by the Performance Management Unit to ensure tbat 
evidence that has been submitted for assessments is complete and available. 
o Remedial Actions was monitored and implemented for the Quarters. 

O A file of evidence for remedial actions has been kept. 


TL2 


Directorate 


Corporate 

Services 


TL3 


Corporate 

Services 


TL6 
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Unit of 
Measurement 


Planning and 
Development 


HRD Assistant 
Manager must 
ensure one 
training of 5 
Supply Chain 
pracdtioners on 
supply chain 
regulations/ 
MFMA 

legislation & 40 
CPD hours for 
Intemal Audit 
offidals before 
30 June 2019 
HRD Assistant 
Manager must 
ensure that 
Deputy CFO 
comply with 
requested 20 
CPD per hours 
for professional 
finance officials 
by 30 June 2019 
The head PMU 
with the 
graduates must 
set up 30 
stations in 
major towns or 
specificaUy for 
projects 
(identified by 
Municipality) 
for traffic count 


Training Report 
and attendance 
registers 


KPI O wnet Previous 
Year 

Performance 


Director Target not 

Corporate achieved 

Services 


Annual Yes 
Target 


Professional 
finance official 
complies with 20 
hours CPD for 
Deputy CFO by 30 
June 2019 


Director Target not 

Corporate achieved 

Services 


40 


Submit a report to 
the Municipal 
Manager which 
pertain the 30 
stations and 
yolumes traffic per 
Municipality per 
annum. 


Director Target not 

Planning and achieved 
Development 


























Directorate 


Unit of 
Mcasuremcnt 


KPI Owner Previous 
Year 

Performance 


Annuał Yes 
Target 


TL7 


Planning and 
Development 


assessment per 
annum and 
submit a report 
to the 
municipal 
Manager by the 
30 june2019. 

The head PMU 

to facilitate the 
appointment of 
a service 
provider to 
complete 
structural 
assessment 
updates on 
intemal bridges 
by 30 June 
2019. 


Service to be 
appointed to 
complete structural 
assessment on 
intemal bridges 


Director Target not 

Planning and achieved 
Development 


TL8 


Planning and 
Development 


Graduates 

receive basie 
training on a 
yearly basis as 
part of capacity 
building & 
en surę that 
reąuired 
relevant 
software, tools, 
equipment and 
other assets 
(including 
licensing) for 
graduates are 
insured and 
registered under 
the 

Municipality, 
and submit a 
report on the 
Asset to 
Municipal 
Manager by 30 


Submit a report to 
the Municipal 
Manager pertaining 
to the training 
graduates/technical 
staff received in 
the year wifh 6 
CPD 

Points/person 


Director Target not 

Planning and achieved 
Development 


TL10 


Planning and 
Development 


J v 


: 2019 


Upgrading of 
the Disaster 
Management 
communication 
system and 
submit a report 
to the Director 


Communication 
system upgraded 
and submit a 
report to the 
Director of 
Planning and 


Director New 

Planning and indicator 
Development 
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Directorate 


TL12 


Planning and 
Development 


TL13 


Planning and 
Development 


TL14 


Planning and 
Development 


of Planning & 
Development 
by 30 June 
2019. 


Unit of 
Measurement 


Development by 
30 June 2019 


KPI Owner Previous 
Year 

Performance 


Annual Yes 
Target 


The Head 
Project 
Management 
Unit must 
Submit monthly 
expenditure 
report to the 
department of 
transport 
(According to 
the Grant 
recjuirement)^ 

Graduates: The 
head Project 
Management 
Unit must 
facilitate the 
monthly 
minimum 
stipend 
payment of 
R7500.00/per 
person to the 
minimum of 3 
graduates by 
the service 
provide or the 
Municipality to 
contract and 
facilitate 
payments of the 
graduates. 
Graduates 
capture road 
inventory 
details for a 
minimum 
300km in all 
applicable roads 
(R3 to R6) and 
submit a report 
to the 
Municipal 
Manager by 30 
iune 2019. 


Submit monthly 
expenditure report 
on Project 
Management 
support granted to 
Category B- 
Municipalities to 
the department of 
transport. 


Director Target 

Planning and achieved 
Development 


12 


Submit a monthly 
report to the 
Municipal Manager 
on monthly 
payments for 4 
graduates to the 
amount of R7500. 


Director Target not 

Planning and achieved 
Development 


R 

360,000 


Submit a report to 
the Municipal 
Manager pertaining 
sites visits and road 
inventory details 
captured on all 
applicable roads 
(R3- R6) by 30 
June 2019. 


Director Target 

Planning and achieved 
Development 
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TL15 


Directorate 


Plaiining and 
Development 


TL16 


Planning and 

Development 


TL17 


TL18 


Compile and 
submit an 
annual report 
on the number 
of jobs that was 
created through 
Khotso Pula, 
Social relieve 
and generał 
maintenance to 
Coundl for 


Unit of 
Mcasurcmcnt 


Submit an annual 
report on the 
number of jobs 
that was created. 


KPI Owner Previous 
Ycar 

Performance 


Director Target 

Planning and achieved 
Development 


Annual Yes 
Target 


Planning and 
Development 


Planning and 
Development 


approval. 



To create 43.84 

Number of FlE's 

Director 

FTE's by 

created. 

Planning and 

Khotso Pula, 


Development 

Sodal relieve 
and generał 
maintenance 
programme by 

30 lunę 2019. 


■ _ 

__ - ---■ 

Assessment of 

Submit a report to 

Director 

visual 

the Munidpal 

Planning and 

conditions of 

Manager pertaining 

Development 

Roads for 

to visual 


200km in the 

assessment against 


District once 

the minimum of 


per annum in 

200km in all 


all applicable 

applicable roads 


roads (R3 to 

Completed by 30 


R6) by 30 June 

June 2019 


2019 and 
submit a report 
to the 

Munidpal 

Manager. 


__ 

Graduates 

Submit a report to 

Director 


Targets not 
achieved 


43,84 


New 

indicator 


Target 

achieved 


training on a 
yearly basis as 
part of capacity 
building & 
ensure that 
required 
relevant 
software, tools, 
equipment and 
other assets 
(including 
licensing) for 
graduates are 
insured and 


Manager pertatning 
to the training 
graduates/techmcal 
staff received in 
the year with 6 
CPD 

Points/person. 


Development 
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Directorate 


Unit of 
Measurement 


KPI O wnet Ptevious 
Ycar 

Performance 


Annual Yes 
Target 


registered under 
the 

Municipality, 
and submit a 
report on the 
Asset to 
Municipal 
Manager by 30 


TL21 


Planning and 
Development 


TL27 


Planning and 

Development 


TL32 


lunę 2019 



Z F Mgcawu 

Submission of a 

Director 

Distńct 

quarterly report on 

Planning and 

Municipality to 

housing 

Development 

conduct 

inspections 


quarterly 

conducted. 


housing 
inspections for 
projects as per 
planned 
programme for 
the Quarter 
within the 
District except 
Dawid Kruiper 
Municipality. 



The Assistant 

Submit a quarterly 

Director 

Director 

report on training 

Planning and 

SPLUM Submit 

or information 

Development 

a quarterly 

sessions that relates 


report on 

to the JMPT and 


training or 

SPLUMA by-law 


information 

processes available 


sessions that 

to ZFM and Local 


relates to the 

Municipalities 


JMPT and 

except Dawid 


SPLUMA by- 

Kruiper 


law processes 

Municipality 



Target not 


Target 

achieved 


Office of the 

Municipal 

Manager 


available to 
ZFM and Local 
Municipalities 
except Dawid 
Kruiper 
Municipaliu 
The Manager in 
the Executive 
Mayor's Office 
to organise & 
convene 
Mandela Day 
Developmental 
initiatives on 
the 18 jul y 201 8 


One youth day 
event organised 
and convened by 
the Manager in the 
Office of the 
Executive Mayor 
by 30 June 2019 


Municipal 

Manager 


New 

indicator 



Ona • IW* 




























Ref 

Directorate 

KPI 

Unit of 
Measurcmcnt 

KPI Owner 

Previous 

Ycar 

Performance 

Annual Yes No Ł| 
Target 

TL40 

Office of the 

Munidpal 

Manager 

The manager in 
the executive 
mayor's office 
to organise a 
youth day event 
on 16June 

2019 

One youth day 
event organised 
and convened by 
the Manager in the 
Office of the 
Executive Mayor 
by 30 June 2019 

Deputy 
Director 
Mayor’s 

Office 

New 

indicator 

1 x 

TL41 

Office of the 

Munidpal 

Manager 

To create 

awareness 

around 

women T s issues 
through the 
executive 
mayor's 
women's day 
event on 09 
August 2018 

One womens day 
initiative organised 
and convened by 
the Manager in the 
Office of the 
Executive Mayor 
by 09 August 2018. 

Deputy 

Director 

Mayor’s 

Office 

New 

indicator 

1 X 

TL42 

Office of the 

Munidpal 

Manager 

The Manager in 
the Executive 
Mayor's office 
to organise a 
back to school 
initiative 

One back to 
school initiative 
organised and 
convened by the 
Manager in the 
Office of the 

Deputy 

Director 

Mayor’s 

Office 

New 

Indicator 

1 X 



through the 
executive 

Executive Mayor 
by 30 June 2019 






mayor's office 
by 30 January 
2019 





TL44 

Corporate 

Services 

Purchasing of 
security scanner 
by 30 June 2019 

Purchased security 
scanner by 30 June 
2019 

Unit 

Manager 
Coundl 
Services and 
Contract 

New 

indicator 

1 X 





Management 

_ 

— --- 

TL51 

Planning and 
Development 

The Assistant 
Tourism 
Manager to 
conduct Bi- 

Bi- annual update 
of tourism 
database by the 
assistant tourism 

Assistant 

Director 

LED. 

Tourism and 


2 Y 



Annual update 
of Tourism 

manager, 31 
December 2018 

IDP 





Database by the 
31 December 

and 30 June 2019 






2018 and 30 







June 2019 

-----— - 

----— 

-— --— 

-—--- 
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CONCLUSION 


The SWOT analysis in terms of Performance Management within the Distiict Municipality:- 


SWOT analysis for ZFM District Municipality. 


Sttengths ♦♦♦ A culture o£ Performance Management is developed with the 

organisation. 

❖ The organisation understand the role and function of Performance 
Management 

Weaknesses ♦♦♦ Readiness of evidence files 

♦♦♦ Evidence not available or incomplete 
♦♦♦ Evaluations was not conducted within set timeframes 
Opportunities ♦♦♦ Implementation of remedial actions 

♦♦♦ Monitoring and evaluation of evidence files 
Threats *** Qualified opinion on Pre-Determined Objectives 


Osbome and Gaebler States the following: - “If you do not measure results you cannot tell success from 
failure” In order for the District Municipality to measure results portfolio of evidence should be 
complete and available. The targets for this financial year could all be met if evidence was complete and 
available and the evidence that was presented was credible. 
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